
About FES

The Friedrich-Ebert-Stiftung (FES, Stiftung being the German word 
for Foundation) was founded in 1925 as a political legacy of Ger-
many’s first democratically elected president, Friedrich Ebert.  
In response to his own painful experience in political confrontations, 
Ebert, a Social Democrat who had risen to the highest political office 
in his country from a humble craftsman’s background, had proposed 
the establishment of a foundation serving the following aims:

	 to further the political and social education of individuals 
from all areas of life in the spirit of democracy and pluralism,

	 to facilitate access to university education and to help gifted 
young people by providing scholarships,

	 to contribute to the achievement of international under-
standing and cooperation.

Until today, the Friedrich-Ebert-Stiftung, which was banned by the Nazis 
in 1933 and re-established in 1947, continues to pursue these aims in all 
of its extensive activities. As a private cultural non-profit institution, it is 
committed to the ideas and basic values of social democracy.

Staff
A total of 609 (data from year 2007) 
in the offices in Bonn and Berlin, the 
four academies and the thirteen State 
and regional offices and abroad

Events
In Germany alone, more than 
200.000 people took part in some 
3.000 educational courses, discussion 
forums and special-subject conferences in 2008.

International cooperation
Activities in more than 100 countries

Scholarships
Approx. 2.400 students received a scholarship in 2008, 270 of them 
from abroad. Over 800 new scholarships were awarded that same year.

Library
Largest specialised library on the German and International labour 
movement with over 700.000 volumes

Archives
Largest collection of documents on the history of the labour move-
ment in Germany

Promoting Democracy 
and Social Justice
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FES International

Encouraging democracy and development worldwide, contributing 
to peace and security, stimulating globalisation and the enlarge-
ment of the European Union with solidarity - these are the main 
objectives of the international work of the foundation. Through 

projects in more than 100 countries, the 
foundation is actively involved in the de-
velopment and consolidation of civil so-
ciety and state structures thus promoting 
democracy and social justice, strong and 
free trade unions, as well as advocacy for 
human rights and gender equality.
Apart from promoting democracy in 
specific countries, the foundation works 

increasingly on regional and global issues. A special focus is put 
on the enlargement and consolidation of the European integration 
processes, on the further development of transatlantic relations, as 
well as on the reform of the system of global governance.

FES in the Region

In its regional set-up, FES in South East Europe comprises 10 coun-
try and 2 regional projects. 8 German directors, based in 7 coun-
tries as well as the regional programme coordinator in Berlin are 
responsible for their implementation.

	 Encouraging the regional cooperation in South-East Europe

	 Support for the South-
East European countries 
in their efforts for Euro-
pean Union accession 
and integration

	 Creation of platforms 
for regional dialogue 
and structures for joint 
resolution of common 
regional problems and 
challenges

	 Promotion of political dialogue between South-East Europe-
an countries and Euro-Atlantic partner countries

	 Improvement of labour relations and social dialogue within the 
region and with Europe - an independent regional trade union 
project with an office in Belgrade is dedicated to this objective.
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INTERNATIONAL 
COOPERATION IS 

FAR TOO IMPORTANT 
TO BE LEFT TO 

GOVERNMENTS 
ALONE.

Willy Brandt

WITHOUT DEMOCRACY, 
NO FREEDOM (...).

TO PROTECT AND TO 
RESTORE IT WHEREVER 

IT IS UNDER ATTACK 
IS THE TASK OF 

THOSE WHO CHERISH 
FREEDOM.

Friedrich Ebert



Labour Relations

Since its creation, the Friedrich-Ebert-Stiftung is closely related to 
the labour movement and the trade unions in Germany. Similarly, 
in Bulgaria one of the main objectives of the work of FES is the de-
velopment of modern labour relations and social dialogue.

Trade unions should be supported in their internal restructuring - 
their organizational scheme should be made more efficient and 
the professional competence of the employees should be increased 
through educational programmes. Concerning external activities, the 
trade unions should learn to actively participate in the formulation of 
policies, to develop specific positions as to main issues and problems, 
and to be committed to contributing 
to the Bulgarian social dialogue. 

Main partners in this field are the 
two major trade union federations: 
KT “Podkrepa“ and KNSB and their 
respective branch federations. Ger-
man trade unions, as well as Euro-
pean and International organiza-
tions are also active partners. The 
regional trade union project is sup-
porting additional activities for Bul-
garian trade unions.

Youth and Politics

Since the beginning of the transition period, Bulgaria has lost over 
a million people due to migration processes. Those were mainly 
young and highly qualified people. Many see prospects for profes-
sional and personal growth and progress only abroad. 

Democracy relies strongly on the political and social commitment 
of young people. This is the only way they can participate in the 
shaping of their own future. In order for this to be made possible 
and worth being part of, the youth in Bulgaria must be prepared 
through practical political educational programmes.

The project is trying to qualify young politicians, the so-called “Fu-
ture Leaders”, through issue-oriented training workshops. The club 
“Generation 21” is working on current topics and problems, the re-
sults of which it includes in political debates. Similarly, other forums 
and educational programmes are targeted to encourage young 
people to civil, social and democratic commitment.

Democratic Institutions 

The transition from a centralized autocratic one-party-system to a plu-
ralistic European democracy is a deep and long-term project. All state 
structures need to be reformed and restructured to become compe-
tent for their new goals, in order to impose the principles of a “Rule of 
Law” state with European standards. Important democratic actors or 
institutions that did not play a decisive role in the old system, need to 
be reformed in order to prepare for new areas of influence and opera-
tion. This refers especially to political parties, the media, civil society 
organizations and other important “watch dogs” of democracy. 

To encourage the process of democratization 
through political educational programmes is 
one of our main goals in Bulgaria. Among our 
partners here are the Parliament, judicial insti-

tutions, parties with social-democratic 
orientation, the media, the Associa-
tion of journalists, research institutes, 
like the Institute for Political and Legal 
Studies, the Center for the Study of 
Democracy, the Center for Historical 
and Political Studies, as well as foun-
dations close to the political parties.

Economic and Social Policy  

Formulation and implementation of policies - one of the main tasks 
of every government - has to follow a different, new pattern in a 
democratic and European Bulgaria, as compared to the old central-
ized planning system. With the changes in 1990, the economy was 
reformed from a planning to a market economy for several years. 
The consequences from the non-transparent, unregulated privati-
zation of state property and the consequently corrupt appropria-
tion of capital by party-political networks still cause many problems 
for Bulgaria as a new member state of the European Union. In or-
der to create fair competition and a functioning market, Bulgaria 
needs new rules and new policies. 

The structural changes in the economy have serious social conse-
quences. The deficiencies in the social policies now become tangible. 
The areas, especially concerning health care, pension schemes and 
the educational system, are in a dreadful condition. Bold reforms are 
needed in order to close the growing gap between rich and poor.

Our partners in this field are the Ministry of Labour and Social Policy, 
the Bulgarian Academy of Science, as well as chambers of commerce.

FES in Bulgaria

The FES project in Bulgaria is part of the German International 
cooperation in support of the development of democracy, and its 
mandate is political education and consultation. 

The first office of FES in Bulgaria opened in September 1994, the 
current staff composition and location exists from May 2003. The 
small team of the project, consisting of a director and five staff-
members, is supplemented by interns.

FES is a cooperating partner, not a funding agency. The activities of 
the project are planned together with partners and are executed in 
cooperation with them. FES cooperates in Bulgaria with various part-
ners. Among them are state institutions, independent research insti-
tutes, union confederations, trade chambers and journalist unions.

Main subjects of the FES’ activities include:

	 Strengthening of political parties through political education 
and development of professional qualification

	 Development of concepts for socially just policies concerning 
major economic and socio-political reforms

	 Implementation of the principles of “Rule of Law” in the in-
stitutions of the judiciary

	 Increasing the social and state participation in the regional 
and European cooperation processes

	 Strengthening of the effectiveness of municipal services and 
the participation of citizens in local decision-making processes

	 Encouragement of social dialogue, strengthening of trade 
unions in their internal reform processes, upgrading of quali-
fications of trade union representatives 

	 Encouragement and support for socially and politically active 
young people and youth organisations

In Bulgaria, FES organizes around 160 
events per year (data from year 2008). 
From the 5.000 participants, 54% are 
women and 28% are young people 
under the age of 35 years (figures for 
year 2008). 

Essential for the popularization of 
the results and essence of the project 
activities are the Foundation’s publi-
cations in the form of short reports, 
seminar materials and books. All pub-
lications can be downloaded for free 
from the FES’ website as PDF-files.

Local Government

Bulgaria is still a highly centralized country. Its nine regions are 
plain administrative units but without a federal structure. The lo-
cal governance in the 264 Bulgarian municipalities is executed by 
elected mayors and municipal councils. However, the municipali-
ties have limited fiscal competences and depend heavily on the 
central government’s subsidies.

A more effective decentralization and the transfer of more responsibili-
ties to the local level are an important base for improving the develop-
ment of municipalities. Hence, not only structural reforms are needed. 
The professional skills of the administration and other political struc-
tures also require upgrading in order to implement these reforms.

After joining the EU, Bulgarian municipalities are confronted with 
the overwhelming task of bringing their infrastructure up to Euro-
pean standards by the end of 2013. Therefore, financial assistance 
is offered through the European Structural Funds with the punctual 
development and submission of comprehensive project proposals 
and the upright assimilation of resources.

The main partners in this field are the National Association of Munici-
palities, as well as the respective ministries and agencies in this area.

Bulgaria in Europe

Since the beginning of the transition in 1990 
there has been a broad public consensus and a 
common goal among all parties – Bulgaria`s inte-
gration in the Western institutions and its mem-
bership in the EU and NATO. This main goal was 
achieved with the 2002 membership in NATO 
and the 2007 EU accession. Since then, Bulgaria 
has been lacking a common vision, which would 
define its long-term political actions. How does 
Bulgaria see its role in the EU? How can Bulgaria 
contribute to the European policies and the fu-
ture of the Union?

Through consultations and dialogue, the FES 
project wants to contribute to the process of finding a new position 
and role for the country. Subjects of high importance for the Foun-
dation are the Bulgaria`s cooperation with and within the European 
institutions; the cooperation with other European countries, as well 
as cooperation with the countries in the Black Sea region. Many 
regional topics are developed in the Bulgarian office of FES, within 
the regional project of the Foundation in South-East Europe.


